
What is a Bystander? A bystander, or witness, is anyone who sees a dangerous or unsafe situation. 
Bystanders may or may not know what to do, or may expect others to do something to help. Research shows 
that educating and engaging bystanders is a promising way to motivate individuals to take action in needed 
situations. The term bystander conjures up many, and sometimes conflicting, images. For some  the word 
connotes a passiveness, an innocent bystander who could not, or did not, do anything in a dangerous 
situation. For others the term includes more engagement such as someone who witnesses a car crash and 
calls for help or someone who “stands by” a friend when he or she is being harassed. 

Bystander Effect: Phenomenon in which someone is less likely to intervene in an emergency situation 
when others are present than when he or she is alone. 

This does not mean that bystanders are apathetic to the plight of others, for bystanders often show signs 
of distress, anxiety, and concern if they delay responding or fail to respond at all. Rather, the term 
refers simply to any given individual bystander’s diminished likelihood of offering help when part of a 
group. (Kipling D. Williams, http://ericboonesarchi.sourceforge.net) 

What is an Upstander? An upstander is any person who knows what’s happening is wrong and does 
something to make things right. An upstander is anyone who is willing to end a conversation that belittles 
another person and to start a conversation that promotes respect; someone who is willing to reject the 
traditional stereotypes of masculinity and begin to define themselves by who they are as an individual and 
not by the gender box society has placed them in; someone who steps up when another person is being 
bullied or harassed; someone who supports survivors rather than blames the victim; someone who interjects 
when hearing a racist or homophobic joke or comment; someone who intervenes when they see a peer being 
led into a situation in which they cannot give consent; someone who witnesses discrimination, injustice, and 
violence and finds a way to speak out and stand up in a nonviolent manner.    
 Upstanders are the students, teachers, coaches, and principals who pledge to create a safe and 
nonviolent school environment. Upstanders are business owners, healthcare professionals, faith-based 
leaders, and politicians who stand united to promote a safe and healthy community. These upstanders are our 
friends, family, and neighbors who recognize that injustices occur but that social change is possible. By 
shifting our internal lens, we can begin to open up and focus on the true meaning of humanity, which is 
centered on empathy, integrity, relationships, and the innate need to leave behind a positive, individual 
legacy. (Ranger 360, lakewoodobserver.com) 
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Assessing the accepting vibes of our campus:   

1. If you could change one thing about the climate and culture of the campus, 
what would it be?  

2. Have you or other students from different racial backgrounds bullied or made hateful comments 
towards one another or others on campus?  

3. Do you think that immigrant students feel welcomed? Do they actively participate in all campus 
activities?  

4. Do you hear racist slurs, or have you seen racist graffiti around the campus?  
5. Have you or other students been teased or called anti-gay names?  
6. Do you hear the phrase “that’s so gay”?  
7. Do you see hazing or relational bullying that incorporates exclusion, cyberbullying or spreading of 

rumors?  
8. Have you or others been discriminated against for social class issues?  
9. Where do you see cruelty taking place?  

10. “I feel safe on campus.” Is this statement true for you? Why or why not?  

 
 
 
 
 

Consideration 2:  
 
 

 
 

! Alcohol&Consumption&(legal&and&illegal)&
! Hazing&
! Mental&Health&Situations&(such&as&Depression,&Anxiety…)&&
! Discrimination&
! Disordered&Eating&
! Anger&Issues&
! Sexual&Assault&
! Relationship&Violence&
! Academic&Misconduct&

Action'is'the'
antidote'to'
despair'
~Joan'Baez''
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(Which(do(you(notice?)(

(

If&we&got&caught&in&situation&where&there&was&an&obvious&problem,&we&would&desperately&hope&
someone&would&get&involved,&right?&So&Why&is&it&that&too&few&people&are&willing&to&move&from&
bystanders&in&situations&to&active&agents&who&help&to&safely&end&problematic&circumstances?&People&are&
more&willing&to&ask&themselves&the&following&questions&as&a&means&towards&relieve&them&of&any&
responsibility&to&act&on&behalf&of&the&person&in&trouble:&
• Interpreting&the&event…&Is&it&really&a&problem?&It’s&not&clearly&a&problem,&it’s&ambiguous…I&better&

mind&my&own&business.&
• Conformity…&I&don’t&have&all&the&information!&No&one&else&is&reacting,&nor&do&they&look&like&they&

notice&anything&wrong&here!&They&will&think&I&am&weird&if&I&don’t&go&along&with&the&group!&&
° Groupthink:&An&attempt&to&minimize&any&conflict&so&the&group&or&one’s&status&in&it&is&not&upset&
° Spiral&of&Silence:&Refusing&to&look&“foolish,”&or&“crazy,”&in&the&face&of&a&group&refusing&to&act.&
Avoiding&becoming&the&minority&opinion&or&member&of&the&group.&& &



Consideration 3: 
 
 

 
 
 
 

 
 
 
 

 

 
 
 
 
 
 
 
 
 

Bystander Intervention 
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★An upstander chooses to take positive action in the 
face of injustice in society or in situations where 
individuals need assistance. Bullying, hate crimes, 
and intolerance can be actively prevented in many 
cases simply by standing up for the victim and using 
your voice or your actions to stand against injustice.★ 
~ Sarah Decker and Monica Mahal, Not In Our Town.  

The power of a bold idea uttered 
publicly in defiance of dominant 
opinion cannot be easily measured. 
Those special people who speak out 
in such a way as to shake up not 
only the self-assurance of their 
enemies, but the complacency of 
their friends, are precious catalysts 
for change. 
~Howard Zinn 

!



Active Reactions: 
1. Recognize & respond: Challenge all members of the campus community to recognize hate & bullying & 
take it seriously. Respond swiftly to incidents & daily harassment in dormitories, classrooms, sporting 
events, & throughout the campus. 
2. Initiate open dialogue about bullying, racism, anti-gay bigotry, gender bias & intolerance on 
campus. Find out who is being targeted: Provide opportunities for students to discuss issues affecting 
them. Get student government & other campus organizations involved in organizing anti-hate/ intolerance 
forums to address and resolve problems. 
3. Encourage students to stand up in the face of hate instead of standing by. Upstanders are people 
who stand up for themselves & others: Model ways to intervene and speak up and reject negative attacks 
or social media posts. Listen, pay attention & offer support to students in crisis. Organize flashmobs to resist. 
4. Foster safe and welcoming environments that promote inclusion & acceptance where students feel 
everyone is respected & their identity is valued: Create response teams or hotlines so bias & bully victims 
can come forward. Stop hate at home. 
5. Take joint action to challenge your campus to promote safety respect & inclusion: Create a pledge to 
stop hate, bullying, & all negative interactions that are based on hate and violence.  
 
Why do Upstanders get Involved? 
Each of us has a mind bent towards certain issues, causes, needs, or people, and we find that we gravitate 
towards working on behalf of these. The human brain and heart often work as a magnet, pulling things most 
important to us, closest to our minds. When we allow ourselves to advocate for these issues, causes, needs, or 
people that most influence us, we begin taking steps towards enacting large positive social change. Using 
these same motives, we also impact change daily, at more local and personal levels, when we stand up for 
what is right in any oppressive situation! Social change happens when attitudes shift, when we collectively 
use our values, and actions to address social problems in positive ways. Upstanders are most apt to see all of  
this, and use a natural reaction to take a stand and act for change. 

 
 
 
 

 
 
 
 

 
Bullying & Cyberbullying: Bullying happens in our physical interactions, and it happens online. To hone in 
on a developing apathetic issue, we’re going to focus momentarily on cyberbullying, or what happens when 
individuals troll and spread hate online. Normally, this is how we can react to such circumstances:  

• Bystander: Someone who sees cyberbullying happening, but does nothing to help  
• Upstander: Someone who helps when they see cyberbullying occur 
• Empathize: To imagine the feelings that someone else is experiencing 

Well,&that&changes&with&each&situation&&&each&Upstander…yet&for&starters,&here&are&
common&issues&each&Upstander&would&react&strongly&against:&

! Bullying&
! Hazing&
! Discrimination&
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Consideration 4: 

! Academic&misconduct&
! Sexual&Assault&

!



Why Cyberbullying happens: 

• They see it as a way to stay popular. 
• Hurting others makes them feel powerful. 
• It helps them cope with their own low self-esteem. 
• They think it will help them fit in with their peers. 
• They have trouble empathizing with those they hurt. 

! Individuals who cyberbully also prefer online enviornents because they don’t think they will get 
caught, can be recognized, or will face any consequences for their obvious ignorance. Below are 
further issues to consider regarding why these people troll the Internet:  
• Anonymity—Cyberbullying allows bullies to avoid facing their victims, so it requires less courage 

and provides the illusion that bullies won’t get caught. 
• Ignorance of the consequences—The National Council on Crime Prevention reports that in a 

survey of teenagers, 81% said they believe others cyberbully because they think it’s funny. Because 
they don’t see their victims’ reactions in person, cyberbullies may not realize how much damage 
they are doing. 

• Social pressure—Some cyberbullies may think their behavior is normal and socially acceptable, 
especially when friends egg them on. 

 
When Online, if you Notice Bullying, Hate Speech, Violent Remarks, or Anything Else Indicative of 
Cyberbulling, Use Common Sense, Be an Upstander!  
If you witness cyberbullying, you can help by supporting the target and letting the bullies know that their 
behavior is not acceptable. Here are things you can do: 

• Step in to help in a cyberbullying situation by letting the target know you are there for them.  
• Listen to and empathize with the target. 
• Do not spread rumors; instead, tell the cyberbully to stop. 
• Report what is happening to website administrator, or somehow who can act with you to stop the 

situation; further, consider how you can encourage the target to talk the stress of being bullied out with 
you or a trusted friend!  
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Consideration 5: 

Hazing: 

We all know what we think of hazing in relation to how we 
interact with new members; yet we limit our thoughts on the 
issue when it concerns active members, both new and older. 
" Think of how we treat older members, what we expect of 

these sisters… 
" Now think about how we treat new members, what we 

expect from these sisters… 
" Now, think about the requirements we have for sisters to 

remain in good standing, including the “mandatory” 
events we expect sisters to attend… 

" It should be fairly evident that we hold our new members 
to a completely different set of standards than we do our 
older members. 

" This is a form of hazing, as it demonstrates a double 
standard, a separate set of rules & expectations for two 
classes of people… 

!

Any action taken or situation created 
intentionally: 
1. that causes embarrassment, 

harassment or ridicule 
2. risks emotional and/or physical harm 
3. to members of an group or team 
4. whether new or not 
regardless of the person's willingness to 
participate 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Discrimination: 
Stereotype: An oversimplified generalization about a person or a group of people without regard for 
individual differences. Stereotypes can be “positive,” and are often said to be based on a “kernels of truth;” 
however, they are often applied inaccurately when making judgments about an individual or a set of 
individuals from that group. 
Prejudice: An attitude, opinion or feeling without adequate prior knowledge, thought or reason. 
 Example: “They look like a bunch of nappy headed hoes” (Don Imus, talk show host fired after these  
 comments). 
 Example: “I hate gay people” (Tim Hardaway, former NBA player). 
Discrimination: Differential treatment based on unfair categorization. It is a denial of fairness prompted by 
prejudice. 
• Specific forms of discrimination: racism, sexism, classism, ageism, homophobia, etc. 
• People can discriminate because of prejudice, stereotypes, or both. 

!

!

!

★ After we align our expectations, 
what else can we do to ensure that our 
sisterhood is fair, equal, and 
respectable to all? ★ 

Consideration 6: 
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Potential Reactions:  
" Actively Participating: Telling oppressive jokes, putting down people from target groups, intentionally 

avoiding target group members, discriminating against target group members, verbally or physically 
harassing target group members.  

" Denying: Enabling oppression by denying target group members are oppressed. Does not actively 
oppress, but by denying that oppression exists, colludes with oppression.  

" Recognizing, No Action: Is aware of oppressive actions by self or others and their harmful effects, but 
takes no action to stop this behavior. This inaction is the result of fear, lack of information, confusion 
about what to do. Experiences discomfort at the contradiction between awareness and action.  

" Recognizing, Action: Is aware of oppression, recognizes oppressive actions of self and others and takes 
action to stop it.  

" Educating Self: Taking actions to learn more about oppression and the experiences and heritage of target 
group members by reading, attending workshops, seminars, cultural events, participating in discussions, 
joining organizations or groups that oppose oppression, attending social action and change events.  

" Educating Others: Moving beyond only educating self to questions and dialogue with others too. Rather 
than only stopping oppressive comments or behaviors, also engaging people in discussion to share why 
you object to a comment or action.  

" Supporting, Encouraging: Supporting others who speak out against oppression or who are working to be 
more inclusive of target group members by backing up others who speak out, forming an allies group, 
joining a coalition group.  

" Initiating, Preventing: Working to change individual and institutional actions and policies that 
discriminate against target group members, planning educational programs or other events, working for 
passage of legislation that protects target group members from discrimination, being explicit about 
making sure target group members are full participants in organizations or groups.  

 Adams, M., Bell, L., & Griffin, P. (1997). Teaching for diversity and social justice: A sourcebook. New York: Routledge.  
 

 

 
 
 
 
 
 

Academic Misconduct:  
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Consideration 6: 

!
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Sexual Assault:  

Plagiarism: 
Simply put-DO NOT DO IT. 
Intellectual property is like 
any other property, having it 
stolen is morally and 
ethically wrong. 

ℑ Friends&do&not&let&friends&plagiarize,&cheat,&skip&class,&perform&poorly,&or&disregard&their&academic&
pursuits&or&integrity.&The&same&is&true&for&bystanders&and&UpstandersYwe&will&not&abide&sisters,&
friends,&peers,&or&classmates&to&disregard&the&pursuits&of&knowledge&simply&to&find&an&easy&way&out.&&

!
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Consideration 7: What academic successes can 
you share with sisters, friends, 
peers, or classmates to help 
them stay honest and, well, 
true to their own thoughts? 

!

! Do you know someone who has been sexually 
assaulted? 

! How would you react if it was your 
mother/sister? 

! How does gender impact the situation? 
! Is this an important issue for you? If yes, why? 
! Are students or group members negatively 

affected by the standards set by other group 
members, parents, and, most importantly, 
themselves?  

! How do you define masculinity? Femininity? 
! Does masculinity need to be “proved” more 

than femininity? Is there more pressure to act 
masculine than to act feminine? What does it 
mean for a male to be “weak”?  

! What kinds of things do people in your group 
or community believe about rape and abuse? 
Do they think it’s a real problem or that it’s 
exaggerated? 

! Are there contradictory messages about sex in 
our society?  
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Issues we need to consider: 

1. “I’m so sick of being told that women who dress provocatively are ‘asking for it.’ No one is asking to be 
raped.”  

2. “I’ve heard people say that drunk people can’t give consent. But I’ve had sex plenty of times when I was 
drunk and I wasn’t raped. Where is the line between fun and assault?”  

3. “A lot of people get drunk at parties with the aim of getting laid, and then just say it was rape when they 
regret their choices. I think a lot of time date rape is a really fuzzy gray area.”  

4. “This campus does not have a culture of rape.”  
5. “This campus consistently silences the survivors of sexual assault.”  
6. “As a woman of color, I am more likely to be raped than a white woman, but the media only cares about 

white rape culture.”  
7. “A lot of men and transgender people suffer from sexual violence, so it bothers me when only women are 

seen as survivors or in danger of sexual violence.”  
8. “It really bothers me when men talk about rape like they know. This is a women’s issue.”  
9. “Fraternities and male athletic teams foster a culture of sexual assault.”  
10. “I don’t feel safe on this campus” Vs “I feel totally safe on this campus.”  
11. Intimate partner violence is invisible on this campus, but it is happening all the time.  
 
Rape Culture: Rape Culture is an environment in which rape is prevalent and in which sexual violence 
against women is normalized and excused in the media and popular culture. Rape culture is perpetuated 
through the use of misogynistic language, the objectification of women’s bodies, and the glamorization of 
sexual violence, thereby creating a society that disregards women’s rights and safety. (Culture of Sexual 
Assault pdf). 
 
 
 
 
 
 
 

!

In October 2009, nearly a dozen bystanders watched as a 15-year-old girl 
was gang-raped outside of Richmond High School in California. While 
many of these bystanders carried cell phones and recorded videos, no one 
intervened. Why did this happen? Why did none of her peers stand up 
against this act of sexual violence? Bystander inaction amongst a victim’s 
peers can be attributed to a phenomenon known as the “bystander effect.” 
Responsibility among bystanders is dispersed among all people around 
them so these individuals are more likely to be a passive rather than an 
active bystander, creating this effect. (Stop sexual violence). 

!

What motivates us to take action in 
horrific situations such as there? Or, 
what causes us to utterly ignore 
when someone is being raped?  

Examples of Rape Culture: 
• Blaming the victim or refusing to take rape accusations seriously  
• Sexually explicit jokes  
• Publicly scrutinizing a victim’s dress, mental !state, motives, and history  
• Gratuitous gendered violence in media  
• Defining “womanhood” as sexually passive  
• Pressure on men to “score”  
• Assuming that men don’t get raped or that !only “weak” men get raped  
• Teaching women to avoid getting raped !instead of teaching men not to rape  



Many people refer to U.S. society as a “rape culture.” In a rape culture or culture of sexual assault, news 
coverage and society engages in “victim-blaming”, or frequently discusses the reasons why a victim may 
have been raped, rather than asking why someone committed the crime. In our media, drunken sex is treated 
casually. Even the language used in popular media feeds myths that contribute to trivializing rape. This 
culture encourages survivors of sexual violence and intimate partner violence to stay silent. What does it 
mean to grow up in and learn from a culture of sexual assault? What steps should we take to change 
the prevalence of rape and sexual assault? (Culture of Sexual Assault pdf). 
 
Bystander intervention:  
• On the individual level, certain factors will determine whether or not a bystander is active or passive, 

depending on his/her own knowledge, skills and self-efficacy.  
• On a relationship level, a bystander may be more likely to intervene if he/she has a supportive social circle.  
• On a community level, bystanders may be more likely to intervene if the school, church or other social 

environment encourages intervention.  
• On the societal level, bystander intervention can begin to change social norms and expectations about what 

is considered acceptable behavior in society.  
 
 
 
Misinformation Surrounding Sexual Violence  
1. FACT: IT CAN HAPPEN TO ANYONE: While most victims of sexual assault are women, anyone can 
be a victim regardless of age, race, national origin, gender, religion, sexual orientation, socio-economic class, 
educational status, or ability. 
2. FACT: PEOPLE DON’T RAPE BECAUSE THEY JUST CAN’T CONTROL THEIR SEXUAL 
DESIRES: Many people have sexual desires, but not everyone commits sexual assault. This myth leads us 
to blame the victim and fail to hold the perpetrator accountable for his or her actions. 
3. FACT: MOST PEOPLE WHO RAPE KNOW THEIR VICTIMS: About 90%, of sexual assault 
survivors know their perpetrator: a neighbor, friend, acquaintance, co-worker, classmate, spouse, partner, or 
ex-partner. 
4. FACT: RAPISTS ARE NOT MENTALLY ILL; THEY ARE NOT PART OF THE NORMAL 
POPULATION: Rapists are just as likely to exhibit signs of mental illness as the general population. 
5. FACT: NO ONE ENTICES SOMEONE TO RAPE BY DRESSING OR BEHAVING IN CERTAIN 
WAYS: No person deserves to be raped, and no person asks to be raped or wants it irrespective of her/his 
attire. This myth again shows the extent to which sexual assault is sexualized in our society. 
6. FACT: BY LAW, IF A PERSON IS INCAPABLE OF CONSENTING OR RESISTING BECAUSE 
OF ALCOHOL OR OTHER DRUGS, IT MAY BE CONSIDERED RAPE OR SEXUAL ASSAULT: 
No behavior or choice makes it okay for someone to assault someone. By law, if a person is incapable of 
consenting or resisting because of the effects of alcohol or other drugs, it may be rape or sexual assault. 
7. FACT: WHEN WOMEN SAY “NO”, THEY REALLY MEAN “NO”: The absence of a “no” is not 
the presence of a “yes”. When someone says “no”, s/he means it. It should never be assumed that there is 
some underlying meaning behind that. 
8. FACT: IT’S STILL RAPE, EVEN IF SOMEONE DOESN’T TRY TO FIGHT OFF THE 
PERPETRATOR: There are many reasons why a victim may not fight off a perpetrator. Shock, having 
been intimate previously, or threats of negative consequences like violence may make someone not fight 
back. This does not mean the sex is consensual. 
9. FACT: MEN CAN BE VICTIMIZED BY WOMEN OR BY OTHER MEN: Gay and straight men are 
victimized by both men and women, who rape for the same reasons discussed above. 
10. FACT: IT IS STILL SEXUAL ASSAULT, EVEN IF A VICTIM ORGASMED: An orgasm can be 
natural biological reactions that someone can’t control; it does not mean that forced or coerced sexual 
activity was consensual. Often this is used to silence the survivor. 

If you noted that you don’t know any 
rape victims-change that. You know me.  
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BECOME AN AGENT OF CHANGE 
! Know your power. Your voice is valuable and influential. As a young person, you are in a key position to 

reach your peers with information and insight that impacts their lives. It’s important for adults and 
communities to learn from the voices and experiences of you and your peers. 

! Engage peers and build a network. Social change takes time and teamwork. You can bring friends along, 
ask for help, and inspire others to get involved. You can have a positive influence by being a role model of 
healthy behaviors. 

! Partner with supportive adults. You can also build relationships with trusted adults for support. In a 
healthy partnership, both adults and young people learn from and teach one another. All voices are given 
space and respect. Adult allies can be members of your family, neighborhood, community, school or faith 
group. 

! Connect with your community. It’s important to discover resources in your community. You could learn 
that there already are individuals and organizations working in your community to make a positive impact. 
Programs such as your local rape crisis center are a great place to uncover opportunities to volunteer, intern, 
and participate. 

! Seek out resources. No one has all of the answers, but we don’t have to look far to find great resources. 
There are helpful tools available online, such as the Healthy sexuality resource list. Think of other places 
where you can get help looking for information, like the library and trusted adults. 

! Take a stand against oppression. Social change is about shifting negative dynamics, and it’s important to 
remember how issues are connected. Oppression takes place whenever one group has power over another, 
and often includes inequality, silenced voices, and abuse of power. Oppression can be based on race, 
gender identity or expression, sexual orientation, abilities or disabilities, age, education or income, or other 
parts of people’s identities. Working toward positive social change means challenging oppression. 

! Use your creativity. Social change work can build on diverse strengths, and everyone has something 
valuable to bring to the table. Whether you love social media or prefer creative arts, think about how your 
interests and skills can educate and inspire others. 

! Take one step at a time. Whether you are looking to start small or reach for the stars, it’s important to 
take change step-by-step. Approach challenges as an opportunity to problem solve and learn. Look at what 
inspires you, learn. 

 

! 
 
 
 

!
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